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Key areas to help improve IMS data collection
and quality

e Accessing the right people

e Regular meetings and contact

* Data collection reminders

e Open discussion regarding the challenges surrounding data capture
* Highlight the importance of collecting the data

* Assess the quality of data being collected

* Delivery of IMS training for staff

e Sharing of best practice across different areas
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Local Authority Area - Warrington

* |nitial IMS meeting took place with Kate Watts, Data Analyst, Pathways to
Recovery, CGL in February 2017

* |MS data collection initially quite poor across some data items and little
engagement with needle exchange staff

* Implementation of regular meetings and engagement with key needle
exchange staff

* Invited to meet with pharmacies across Warrington who provide needle
exchange provision
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Warrington — Pathways to Recovery, CGL
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Local Authority Area - Wirral

* |nitial IMS meetings took place with Amy Molyneux, Data Analyst, Wirral
Ways to Recovery, CGL in October 2016

* Delivered an overview of IMS as well as training to needle exchange staff
across all Wirral locations

* Further introductions were made to other key contacts across all their
Wirral locations

e Recently invited to attend needle exchange training sessions and given the
opportunity to discuss the importance and relevance of collecting IMS data
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Wirral Ways to Recovery - CGL

Wirral Ways to Recovery - CGL,
Birkenhead
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Jane Webster
Data Quality Engagement Officer

Email:- j.l.webster@ljmu.ac.uk
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